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Industry overview and outlook 

Understanding data centres 

A data centre is a specialised facility designed to house computing, storage, and networking equipment. It serves as the 

physical foundation for digital services, enabling the storage, processing, and transmission of vast volumes of data. 

As digital adoption accelerates, through artificial intelligence (AI), e-commerce, digital payments, social media, streaming, 

and internet of things (IoT), massive volumes of data are being generated daily. This data needs to be processed, stored, 

and accessed efficiently, necessitating high-capacity and localised data centres. 

 

Source: Draft Red Herring Prospectus (DRHP) of Sify Infinit Spaces Ltd (SISL) dated October 16, 2025 

Classification of data centres 

The data centre landscape is evolving rapidly, driven by emerging trends such as AI-powered infrastructure, the 

expansion of edge computing, and a growing focus on sustainability. The increasing demand for real-time data 

processing, enhanced security, and energy-efficient operations is reshaping how data centres are designed, operated, 

and scaled. 

• Classification by infrastructure design: Data centres are essential infrastructure hubs that support the storage, 

processing, and distribution of data for businesses and organisations. They are classified into four ratings - Rated 1 to 

4, based on their infrastructure design, redundancy, and fault tolerance. Each rating offers varying levels of reliability 

and resilience, catering to different business needs, from small-scale operations to mission-critical enterprises. The 

TIA-942 (Telecommunications Industry Association 942) Rated 4 certification signifies the highest level of data centre 

certification awarded by TIA, including facilities that are fault-tolerant with redundant systems for capacity 

components. However, data centres with Rated 3 certification are most widely utilised, including by hyperscalers, due 

to their redundant systems and cost effectiveness compared to Rated 4 data centres. 
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Particulars Rated 1 Rated 2 Rated 3 Rated 4 

Infrastructure & design 
• Basic infrastructure 

with a single path for 
power and cooling 

• Single power and 
cooling path with 
some redundant 
components 

• Multiple power and 
cooling paths (one 
active at a time) 

• Fully redundant, 
dual-powered 
infrastructure with 
isolated systems 

Redundancy 

• No backup system: 
failure in any 
component leads to 
downtime 

• Partial redundancy 
with backup 
components (N+1 
configuration); can 
handle a single 
component failure 

• Concurrently 
maintainable with full 
backup (N+1 
configuration); 
operations continue 
during maintenance  

• Fully fault-tolerant 
with dual power and 
cooling (2N or 
2N+1); can 
withstand multiple 
failures without 
service disruption 

Availability • ~99.67% • ~99.74% • ~99.98% • ~99.99% 

Downtime (annually) • ~29 hours • ~22 hours • ~2 hours • ~0.5 hour 

Maintenance 
• Requires complete 

shutdown for 
maintenance 

• Basic maintenance 
possible without 
complete shutdown 

• Maintenance 
performed without 
service disruption 

• Continuous 
operations during 
maintenance and 
unplanned incidents 

Use case 

• Small businesses 

• Startups with low 
data processing 
needs 

• Medium-sized 
business with 
moderate uptime 
needs 

• Large enterprises  

• E-commerce 

• Financial institutions 

• Hyperscale cloud 
providers 

• Financial services 

• Mission-critical 
operations 

Source: DRHP of SISL dated October 16, 2025 

 

• Classification by ownership and operating model: Data centres can also be classified based on who owns and 

manages them. This depends on the level of control, cost structure, and operational responsibilities for the corporate. 

The choice of ownership is linked to how the corporate uses data, considering data sensitivity, IT strategy, and 

regulatory obligations. Data sovereignty and compliance with data protection laws further underscore the importance 

of secure and localised data storage. 

Type Description Usage 

Captive 
• Captive data centres are dedicated to running the 

company’s own internal workloads and applications 
• Suitable for companies with high security or 

regulatory compliance needs 

Managed 
services 

• A third-party operator manages the data centre’s 
physical and digital infrastructure, while the organisation 
retains data ownership 

• Ideal for companies wanting to focus on core 
business while outsourcing IT operations 

Co-location 

• Colocation data centres are shared facilities where 
multiple businesses rent space for servers and other 
computing hardware, benefiting from shared 
infrastructure (power, cooling, security, etc.), leading to 
reduced capital and operational costs. 

• Colocation data centres offer flexibility and cost-
efficiency for enterprises that prefer not to build 
and operate their own data centres 

Cloud 
• Owned by public cloud service providers; infrastructure is 

completely virtualised and accessed via the internet 

• Enables rapid provisioning and pay-as-you-go 
billing. Ideal for development and operations 
(DevOps), testing and scalable web hosting 

Source: Crisil Research & DRHP of SISL dated October 16, 2025 
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• Based on size and capacity: This category typically caters to distinct end-use industries depending on their data 

intensity, latency requirements processing sensitivity and scalability needs. Choosing a suitable type depends on the 

computing load, storage requirements and nature of service offered. The data centre’s location is also important and 

is often influenced by network connectivity, power availability and climate. 

Type Description Capacity End use industry 

Edge 
• Small-to-medium size, deployed closer to data 

sources for low-latency processing 
< 10 MW 

• 5G telecom network, augmented 
and virtual reality, power smart 
grid, over-the-top (OTT) and 
streaming 

Enterprise 
• Very small and compact in size, self-contained and 

modular; often just rack-sized 
10 – 50 MW 

• Retail outlets, manufacturing and 
industrial, smart factory, 
healthcare 

Hyperscale 
• Massive, highly scalable facility designed to handle 

enormous data processing, storage and networking 
needs 

50 – 100 MW 
• E-commerce, gaming, digital 

payments, public cloud providers, 
IT and ITeS, social media 

AI 

• AI data centres are specialised, high-performance 
facilities designed to train, deploy, and manage 
intensive AI and machine learning workloads. They 
differ from traditional centres by utilising high-density 
Graphic processing units (GPU)/Tensor processing 
units (TPU) based acceleration, specialised high-
bandwidth networking and advanced cooling to 
handle extreme power demands.  

> 100 MW 

• Cloud service providers and 
technology companies are the 
early adopters of AI data centres 

Source: Crisil Research 

Importance of data centres in the digital economy 

The evolution of data centres in India reflects the country’s digital transformation from basic IT infrastructure to hyperscale 

digital backbone and positioning itself as core digital infrastructure supporting India’s digital economy. 

In the early 2000s, data centres were primarily captive server rooms supporting the IT/ITES export industry, with limited 

commercial co-location and heavy reliance on in-house infrastructure. Between 2007 and 2013, telecom expansion and 

rising mobile usage drove the emergence of third-party colocation providers, as enterprises and BFSI institutions began 

outsourcing hosting needs.  

From 2014 to 2016, growth in e-commerce, digital payments, OTT platforms, and smartphone penetration led to demand 

for scalable cloud-ready infrastructure. Global cloud providers expanded in India, and Mumbai strengthened its role as a 

connectivity hub due to submarine cable landings. The launch of a new telecom operator in 2016 marked a structural 

inflection point, sharply reducing data costs and triggering explosive growth in data consumption, video streaming, and 

app-based services, prompting development of large multi-MW campuses. Since 2019, the sector has entered a rapid 

scale-up phase, with demand driven by cloud adoption, 5G, enterprise digitisation coupled with data localisation 

requirements and government digitalisation initiatives leading to hyperscale investments and institutional capital inflows. 

As digital transformation continues to accelerate across sectors, data centres will also continue to evolve in both scale 

and complexity. They play a pivotal role in enabling seamless digital operations, enhancing computational capabilities and 

supporting the growing demands of big data analytics and real-time connectivity.  

With rise in new technologies such as 5G, IoT and machine learning (ML) the volume of data continues to expand. 

Because of this, latency requirements, data sensitivity, architectural design and distribution of data centres are also 

evolving. Looking ahead, the adoption of AI and Generative AI is set to emerge as one of the most significant drivers of 

future data center demand, necessitating specialized and high-density infrastructure. AI-related workloads are expected to 

start contributing to demand in the medium term, as the country’s AI ecosystem matures. India’s data centers, supporting 
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more autonomous and AI-driven applications, will require advanced, always-on infrastructure to enable real-time decision-

making and automation at scale.  

As the digital ecosystem expands, data centres are proving to be not just enablers of connectivity and computation but 

also key drivers of innovation, digital infrastructure and economic competitiveness. Their role is central to the continuity of 

business operations, delivery of citizen-centric digital services and overall resilience of national digital infrastructure.  

• Rapid digital transformation: The rapid digital transformation across industries is driving massive demand for data 

centres. Sectors like IT and telecom, banking, financial services and insurance (BFSI), streaming, cloud, software as 

a service (SaaS), and government digitisation rely heavily on advanced data centre infrastructure for real-time data 

processing, low-latency performance, and enhanced security. The rise of AI, Gen AI, and IoT is further accelerating 

this trend, making data centres essential for scalability, innovation, and efficiency.  

• Rise of remote work: The rise of remote work, social media, and online gaming is significantly contributing to the 

need for low-latency, high-bandwidth networks. These use cases demand always-on infrastructure to support real-

time communication, content sharing, and immersive user experiences.  

• IT and telecom sector: The IT and telecom sector is at the forefront of data centre growth, driven by 5G expansion, 

cloud adoption, and IoT proliferation. The rollout of 5G networks is generating vast data volumes, requiring low 

latency edge data centres for real-time processing. Meanwhile, cloud adoption is pushing companies toward 

hyperscale data centres to handle large-scale storage and operations. The growing IoT ecosystem is further 

amplifying this demand, as businesses seek decentralised data centres to reduce network congestion and enhance 

real-time analytics.  

• Social media and gaming: Social media and gaming platforms, which are among the largest consumers of data, 

require highly scalable infrastructure and ultra-low latency to support millions of concurrent users, live streaming, 

multiplayer interactions, and rapid content delivery.  

• Rise of AI: The rise of AI and Gen AI is reshaping data centre infrastructure needs. AI-driven workloads, such as 

machine learning and large language models (LLMs), demand GPU-optimised data centres with advanced processing 

power. Gen AI applications require high-density infrastructure and efficient cooling systems to manage their intense 

computational needs. Moreover, AI is enhancing data centre operations through predictive maintenance and network 

optimisation, boosting reliability and efficiency. 
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Outlook on the global data centre capacity 

 

Source: DRHP of SISL dated October 16, 2025 

 

The demand for data centres is rising globally due to increasing data consumption. The integration of AI into a large 

number of applications is set to further increase data consumption. This surge requires large-scale investments in data 

centres to meet the growing demand for data processing and storage. 

Americas: In 2024, Americas remained a dominant force in the global data centre market, with the United States leading 

in hyperscale data centre deployment accounting for approximately 40% of global data centre revenue, driven by strong 

investments from tech giants such as Amazon Web Services (AWS), Microsoft Azure, and Google Cloud.  

APAC (Asia-Pacific): Countries such as India, Malaysia, Australia, and South Korea have contributed significantly to the 

overall global growth. The region's rapid digitalisation, increasing internet penetration, and government incentives for data 

localisation are fuelling this expansion.  

EMEA (Europe, Middle East and Africa): EMEA, while growing at a slower pace compared to APAC, remains a critical 

market due to its strategic location and regulatory frameworks. The region is seeing significant growth especially in key 

markets such as Germany, the United Kingdom, Spain, and the Netherlands.  

The APAC region has surpassed 12 gigawatt (GW) in total IT load capacity, driven by robust growth in countries like 

China, Japan, Australia, India, and Singapore. These countries are the top five with the highest built capacity (MW) 

market share, together accounting for more than 78% of market share within APAC. India has emerged as a significant 

market, accounting for an 11% market share.  
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India to be a key contributor within APAC 

 

APAC demonstrates a strong 

momentum, with capacity projected to 

expand to around 15.5 GW by the end 

of fiscal 2028* from around 12.3 GW 

at the end of fiscal 2025. India is 

expected to be the fastest-growing 

market in APAC, besides China, with 

Mumbai as one of the top data centre 

markets, boasting of nearly 1 GW of 

upcoming capacity, including the 

capacity in the pipeline. 

* based on assumption that pipeline capacity will 

be live in 3 years.  

 

Source: Global Data Centre Market Comparison by Cushman & Wakefield, Industry reports 

Hyperscalers’ AI demand to drive global growth 

 

Hyperscalers are rapidly expanding their data 

centre capacity to meet anticipated future demand. 

As shown in the left chart, capital expenditure 

(capex) by key hyperscalers has been increasing 

over the years. In 2024, capex surged by 58% to 

reach $244 billion. Despite this high base, capex is 

estimated to exceed $300 billion in 2025, fuelled by 

the growing adoption of AI. AI workloads will 

accelerate the need for data centres as it requires 

3-5 times more computing power than traditional 

ones.  

Source: S&P Ratings & industry reports 

Outlook on data centre industry in India 

The country’s data centre capacity, although relatively small compared to developed economies, has surged nearly 

threefold, from ~0.45 GW in March 2020 to ~1.25 GW in March 2025. Digitisation and digitalisation by enterprises have 

been the key drivers of this growth. Digitisation is the technical, foundational process of converting analog information 

(paper, physical records) into digital formats (PDFs, data entries). Digitalisation is the strategic, broader process of 
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utilising that digitised data and technology to improve, automate, and transform business processes, workflows, and 

operations.  

The demand for data centres has been further amplified by significant data consumption by India’s large population. The 

accessibility of high-speed internet through mobile data has been transformative for India, and digital applications such as 

social media, OTT platforms, digital payments have catalysed demand. 

By March 2028, an additional 1.1-1.3 GW of data centre capacity is expected to come online in the country, bringing the 

total to 2.3-2.5 GW. The next phase of growth will be led by digital transformation, a significant leap beyond mere 

digitalisation. 

Furthermore, the industry's robust growth rate has also attracted capital from players across sectors, resulting in an 

increasing trend in the number of data centre operators in the market. 

 

With an average capex of Rs 50 crore per MW, this growth will require an incremental capital outlay of around Rs 

60,000 crore over fiscals 2026 to 2028  

Land acquisition generally accounts for 5 – 10% while shell construction generally account for 20 – 25% of the total 

project cost, concentrated in the first 12–18 months. Power-based building (PBB) systems, primarily the gas-insulated 

substation (GIS) and associated high-voltage infrastructure, contribute 4–6%. The largest share, 60–65%, is attributable 

to power-optimised design (POD) fit-outs, including electrical, mechanical and cooling systems, fire suppression and life 

safety systems, building management systems, security systems, interior finishes, professional fees, and other soft costs. 

POD investments are phased in line with capacity build-out and client onboarding, ensuring capital efficiency and aligning 

major expenditure with revenue visibility. 

  

Capacity (MW)

7-year CAGR: ~23%/

~22 MW per year

6-year CAGR:~15%/

~40 MW per year

5-year CAGR: ~22%/

~150 MW per year

3-year CAGR: 24-30% /

~400 MW per year

50
207

450

1,200-1,250

2,300-2,500

FY07 FY14 FY20 FY25 FY28P

Number of DC 

companies

183 6

Capacity refers to the data centre load that is consumed or dedicated to IT equipment such as servers, storage equipment, communication switches and routers. 

Power for lighting or cooling the data centre is excluded from IT power. Furthermore, the capacity mentioned in the slide pertains to third-party data centres only. 

P: Projected; Source: Industry, company reports and Crisil Ratings

• Internet arrival in India

• Information technology (IT) 

boom follows

• Launch of smartphones

• Social media

• Launch of 4G at minimal 

cost

• Digital payments and e-

commerce

• Remote working, over-the-

top (OTT) and rise of short 

videos

• Cloud adoption by 

enterprises

• 5G users to increase to 

more than 560 million by 

March 2027

• Advent of Gen AI

• Regulatory push for data 

localisation
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Mumbai leads in data centre capacity additions 

The geographical distribution of data centre capacity additions in India is influenced by factors, including customer base, 

real estate costs, connectivity, and power availability. 

City Customer base Real estate cost Connectivity Power availability 

Mumbai     

Chennai     

NCR     

Bengaluru     

Hyderabad     

Kolkata     

Pune     

Source: Industry, company reports & Crisil Ratings 

 Highly positive 

 Positive 

 Moderate 

 Likely negative 

Approximately 92% of India's current operational data centre capacity is concentrated in cities such as Mumbai (at ~545 

MW), which accounts for 45% of the total operational capacity, followed by Chennai and National Capital Region (NCR).  

Pune, Bengaluru, Hyderabad and Kolkata constitute the remaining, with several projects currently under construction.  

 

Source: Industry, company reports & Crisil Ratings 

33

~54

NCR

Mumbai

Pune

Bengaluru

Hyderabad

Chennai

545

84

126
158

34

151

~276

~1,140

~151

~197

~112

~338

51%

6%

6%

11%

7%

15%

2%

Installed IT 

capacity (MW)
FY25 FY28P

Proportion of incremental 

capacity addition (%)

Kolkata

Submarine cable landing stations

Vacancy rate

2.6%

8.8%

0.7%

2.5% 6.7%

1.3%

3.8%
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Mumbai is expected to account for 50% of the capacity additions by the end of fiscal 2028 to reach an operational 

capacity of ~1,140 MW driven by its strategic location near global cable landing stations and proximity to major corporate 

entities despite high real estate costs. Chennai is expected to emerge as the second major data centre hub in India, 

driven by the presence of cable landing stations and increasing demand from IT firms and e commerce giants. Other 

preferred locations include Bengaluru and Hyderabad, which offer low seismic risk with a strong presence of technology 

companies and startups, and significant demand for data storage and processing. 

Catalysts powering the expansion of data centres 

• 5G and data explosion: Over the past decade, mobile data costs have fallen sharply, and internet penetration has 

improved significantly, leading to an exponential rise in data usage. Despite making good progress, India still has 

room to increase in its overall data consumption, as India's internet penetration is lower than in developed 

geographies, leaving substantial potential for growth in data users. India lags developed economies, with enough 

headroom to catchup, which leads to demand in excess of supply. 

Internet penetration has room to grow 

 

Source: Industry reports & Crisil Ratings 

 

The advent of 4G and then, 5G technology has become one of the main drivers of data consumption with 5G expected to 

experience widespread adoption. As illustrated in the chart below, 58% of total data subscribers are expected to be using 

5G services over 4G by the end of fiscal 2027. This shift is likely to drive a significant increase in data consumption, as a 

5G user consumes almost three times more data than a 4G user. 

5G data subscribers to post ~30% compound annual growth rate (CAGR) 

 

Source: Nokia MBIT Report, IDC (Media), Industry Reports 

 

634 787
724

611
511

403

175
326 446

566

139

320

721

846
915 944 965 978

FY13 FY16 FY20 FY23 FY24 FY25 FY26P FY27P

2G 3G 4G 5G

19% 46% 58%35%

~76% ~65% ~93% 
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• Cloud adoption: The other key driver of data centre demand is the rapid acceleration of cloud adoption in India, 

driven by digital transformation, government initiatives, and technological advancements. This is expected to propel 

the Indian public cloud industry to reach $30 billion by 2029 at a 23% CAGR. 

India’s cloud industry to grow at similar pace as data centre industry 

 

Source: IDC research 

 

As enterprises shift their focus from cost optimisation to leveraging cloud for agility, innovation, and data monetisation, the 

need for cloud infrastructure is growing exponentially driving data centre demand. 

India lags in cloud spending (as a percentage of worldwide spend) 

 

 

Source: IDC research 

 

• Innovation adoption 

GenAI is boosting efficiency, driving innovation and enhancing the quality of service across sectors, including automotive 

and healthcare. Companies are leveraging AI to address challenges and streamline operations. AI is also redefining the 

way companies operate and deliver value to customers. Enterprises like BFSI, healthcare and IT services are increasingly 

adopting AI for fraud detection, automation and customer engagement through chatbots. AI has become the single 

biggest growth driver for data centres globally, and India is no different. 

GenAI workloads have high computation intensity and that is shaping the infrastructure design. Compared to a traditional 

data centre, which has a rack density of ~5-7 kilowatt (kW), AI racks have 15-25 kW density. This translates to higher IT 

capacity for the same real estate for an AI ready data centre. 

4

11

30

2020 2024 2029

~10% ~1% ~48% 
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In 2024, the government approved the India AI Mission, which will receive an investment of Rs 10,300 crore over the next 

five years. A key aspect of this mission is the creation of a state-of-the-art computing facility, which will be equipped with 

high-performance graphics processing units. The mission, with the aim to promote the development and adoption of AI, 

will lead to an increase in demand for digital infrastructure in India. Under the India AI Mission, 38000 GPUs have been 

empanelled for three years available to AI startups, academia and enterprises. A bulk of these are high end processors, 

like H100 and H200, critical for training large language models. While the current demand is being led by LLM startups, 

the use case for AI GPUs is expected to expand with multiple AI startups eyeing to adopt GPU cloud services.  

• Cost advantage 

Demand is one side of the equation. The other critical piece is cost competitiveness.   

In terms of capex, India's construction costs are quite competitive and notably lower than those of many APAC peers, 

driven by relatively lower costs for land and labour. 

On the operating expenditure side, industrial power tariffs in many Indian states are competitively placed. Since electricity 

accounts for approximately 60-65% of the operating costs and is typically passed on to customers, this translates to lower 

ongoing costs for the customers. 

Capex (Rs crore/MW) Industrial electricity cost (Rs/kWh) 

  

Source: Industry Reports, Crisil Ratings 

 

The combined capex and power advantages enable India to offer highly competitive co-location rental pricing to 

hyperscalers. That means customers looking for long tenure leases or large-scale builds are more likely build data centres 

in India. 

Hyperscaler rentals ($/kW/month) 
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Source: Industry Reports, Crisil Ratings 

Financial overview of the industry 

The operating revenue of major data centre players has grown steadily over the past five fiscals, showcasing the 

industry’s strong momentum. Revenues rose from Rs 4,352 crore in fiscal 2020 to Rs 11,009 crore in fiscal 2025, at a 

CAGR of around 20%. This growth is mainly driven by greater use of digital services, cloud adoption, and rising data 

consumption in India. The sharp jump year-on-year highlights how both businesses and consumers are fuelling demand 

for data centres.  

Our analysis of Indian data centre operators, which account for 75-80% of the operational capacity, suggests that their 

combined annual revenue will grow 20-22% per annum to ~Rs 20,000 crore by fiscal 2028 on the back of capacity 

additions. Strong demand is expected to underpin high capacity utilisation of 90-95%, consistent with the past three 

fiscals.  

Operating margins of the companies rated by Crisil Ratings have remained stable in the last four fiscals, between 40-44%. 

The margins of the industry are expected to remain steady at 42%, owing to a significant portion—almost two–thirds of the 

costs in the form of power and fuel—being passed through to consumers. The in-built escalations in the revenue contracts 

are expected to aid margins for existing capacities, with pricing of newer capacities being a key monitorable. 

 

Source: Company reports; the above data is collated for the companies representing 75-80% of the existing market share by operational capacity for 

industry  

 

The rapid growth of India’s data centre industry will lead to high a capex of Rs 55,000-65,000 crore over fiscals 2026-

2028, primarily towards land acquisition, power infrastructure, cooling systems and advanced equipment. 

Despite the substantial capex, securing funding is not expected to be a challenge, due to the healthy availability of equity 

and a conducive debt funding environment. Incumbents, who account for ~75% of industry capacity, have built capacities 

with sizeable equity funding. Cash flows from such operational capacities can facilitate funding of future growth. 

From a credit perspective, the industry benefits from high customer stickiness because of high switching costs and long-

term contracts, providing revenue visibility and, hence, enabling competitive debt funding. With a comfortable capital mix, 

leverage—represented by gross debt-to-EBITDA (earnings before interest, taxes, depreciation and amortisation)—is 

projected to remain stable at 4.6-4.7 times, supported by cash flows from operational capacities. 
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Source: Company reports; the above data is collated for the companies representing 75-80% of the existing market share by operational capacity for 

industry  
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Peer comparison 

FY25 Sify Infinit Spaces Ltd Nxtra Data Ltd Ctrl S Datacenters Ltd 

Long-term rating Crisil AA/Stable Crisil AAA/Stable Crisil AA/Stable 

Short-term sating Crisil A1+ Crisil A1+ Crisil A1+ 

Analytical approach Standalone Standalone; parent notch-up Consolidated 

Market position    

1. Scale of operations (Rs crore) 1,428 2,078 1,692 

2. Built IT capacity (MW)* ~188.04 100 177 

3. Market share in terms of built capacity* 15.26% 8.14% 14.35% 

4. Number of data centres and their 
geographical presence 

14 data centres across 6 
locations 

14 data centres across 5 
locations 

17 data centres across 
8 locations 

5. Uptime guarantee 99.982% - 99.999% 99.99% 99.982% - 99.999% 

6. Edge data centre capability Yes Yes Yes 

7. AI ready capability Yes Yes Yes 

8. No. of Rated 4 DCs 3 - 9 

Operational efficiency    

1. Operating margin (%) 44.3 37.8 51.5 

2. PAT margin (%) 8.8 10.6 17.6 

Financial risk profile    

1. Adjusted interest coverage (times) 4.3 14.7 4.3 

2. Net cash accrual to adjusted debt 
(times) 

0.23 0.46 0.21 

3. Adjusted gearing (times) 0.97 0.50 1.56 

4. Net debt to EBITDA (times) 2.30 1.60 3.10 

Note: The figures in above table are Crisil Ratings adjusted 

* Source: Draft Red Herring Prospectus (DRHP) of Sify Infinit Spaces Ltd (SISL) dated October 16, 2025 
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Summary ‒ credit risk profile 

Business risk profile  Financial risk profile 

Established market position and strong operating 

efficiency 
 Healthy financial risk profile despite significant capex 

• Established player in the industry with 15% market share 

• Healthy operating margin 

 • Healthy debt coverage metrics – SISL had debt of Rs 

1,912 crore against adjusted networth of Rs 2,126 crore 

as on March 31, 2025 

• Comfortable leverage levels with net debt to EBITDA at 

2.3 times at the end of fiscal 2025 and expected to 

remain below 3 times in the medium term. 

Revenue visibility along with stable operating margin   

• Long-term service contracts with customers, for the first 

quarter of fiscal 2026 – around 67% of the revenue was 

earned from customers with a contract of 7 years 

(minimum)  

• Stable operating margin owing to fixed price of the service 

contracts and pass-through of power costs, which form a 

major part of the cost structure 

  

Extensive experience of the promoters   

• Extensive experience of the promoters in the technology 

domain 

• Operational track record of over 25 years 

  

Exposure to project risks   

• Modularity of capex with limited capex exposed to untied 

capacities 

• Entry of new players from diverse sectors leading to 

intensifying competition 

  

Exposure to risks of renewal of revenue contracts   

• Long-term contracts have renewal risks generally after 5-7 

years, depending on the agreed terms 

• High customer stickiness owing to significant switching 

costs and huge investments in servers by the customers 

  

Risk of customer concentration   

• Strong counterparties 

• Inherent for all industry players 
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Rating drivers 

Supporting factors 

Established market position along with strong operating efficiency 

SISL through STL, its parent company, is one of the earliest players in the market—setting up India's first commercial data 

centre in 2000. This early mover advantage has enabled SISL to develop a strong foundation, characterised by 

established client relationships, scalable infrastructure, and deep domain expertise. SISL has consistently demonstrated 

its leadership, being the first to onboard hyperscaler clients in India in 2015 and develop a built-to-suit data centre in 2020. 

With its proven track record of managing secure, reliable, and compliant data centre environments, SISL is well-positioned 

to benefit from the growing demand for data services across industries. Additionally, it has a history of innovation, having 

been the first to host cloud solutions in its data centre in India. 

SISL is one of the largest players in the data centre industry in India in terms of built capacity. SISL has 14 concurrently 

manageable certified data centres in key locations such as Mumbai, Chennai, Hyderabad, Noida, Bengaluru and Kolkata 

with design capacity of around 188.04 MW as on June 30, 2025, which makes SISL a prominent data centre players in 

India. 

SISIL has maintained healthy market share throughout, with plans to undertake significant capex and expand the 

designed capacity in such a way that healthy market share will be maintained. 

 

Source: DRHP of SISL dated October 16, 2025 
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The table below shows the track record of strong capacity additions year-on-year along with healthy utilisation levels 

Data centre 
Q1FY26 FY25 FY24 

B.Cap1 I. Cap2 O. Cap.3 C.U.4 B.Cap. I. Cap O. Cap. C.U. B.Cap. I. Cap O. Cap. C.U. 

Rabale T1,T2 and T3 45.6 45.6 45.4 100% 45.6 45.6 45.4 100% 45.6 45.6 45.1 99% 

Rabale T4 8.1 8.1 8.0 98% 8.1 8.1 8.0 98% 8.1 8.1 8.0 98% 

Rabale T5 43.2 30.2 28.4 94% 43.2 30.2 28.4 94% 43.2 6.5 6.5 100% 

Noida 01 11.0 11.0 10.9 99% 11.0 11.0 10.9 99% 11.0 11.0 10.8 99% 

Noida 02 25.9 4.3 2.3 52% 25.9 4.3 2.3 52%     

Hyd 14.4 14.4 8.6 59% 14.4 14.4 8.6 59% 14.4 14.4 8.2 57% 

Airoli 4.1 4.1 3.1 77% 4.1 4.1 3.1 76% 4.1 4.1 3.0 73% 

BLR 4.8 4.8 2.6 54% 4.8 4.8 2.6 54% 4.8 4.8 2.3 48% 

Vashi 0.4 0.4 0.4 100% 0.4 0.4 0.4 100% 0.4 0.4 0.4 100% 

CHN 01 3.6 3.6 1.9 52% 3.6 3.6 1.9 52% 3.6 3.6 1.3 36% 

CHN 02 25.9 4.3 2.3 53% 25.9        

KOL 1.1 1.1 0.0 3% 1.1 1.1 0.0 2% 1.1 1.1 0.0 1% 

Total 188.04 131.9 113.7 86% 188.04 127.6 111.4 87% 136.2 99.5 85.5 86% 

Source: DRHP of SISL dated October 16, 2025 

Note: The unit of measure is MW  

 

The market position of SISL also benefits from converged service offerings across the group. Sify group, a pioneer in 

information and communications technology (ICT), offers a comprehensive suite of solutions through a converged 

platform with its promoter STL and group company Sify Digital Services Ltd (SDSL). Their unified strategy enables cross-

selling, integrated services, and benefits clients with efficient data transfer, low latency, and advanced digital 

transformation solutions. The company's clients, particularly hyperscalers, leverage STL's network services expertise and 

seamless subsea connectivity, while SDSL provides advanced digital transformation solutions through its IT services 

offering, further enhancing Sify group's value proposition. 

 

 

 
1 Built Capacity is the maximum IT load a data centre is engineered to support, based on business requirements, space planning, and infrastructure 
feasibility. This has been calculated based on the present design specifications in the respective data centres, using total planned electrical load and 
design power density. 
2 Installed capacity is the portion of built capacity that is equipped, powered and commissioned for operation. This has been calculated based on the 
present equipment installed in the respective data centres.  
3 Operational capacity is the total IT power capacity that has been sold to customers during the year / periods for which revenue from operations is 
generated. This has been calculated based on contracted load or committed IT power sold to customers. 
4 Capacity utilisation is the operational capacity as a percentage of installed capacity. 
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Source: Annual report of SISL 

 

Extensive experience of the promoters and strong management profile 

SISL benefits from the extensive experience of its promoters in the technology domain and strong management. The Sify 

group has been operating data centres, since 2000, leading to an operational track record of over 25 years and has been 

continuously expanding its capacities across key locations. The long track record of operations has led to established 

relationships with customers, which supports the business. 

SISL leverages from the domain knowledge, including in engineering, design and technology and development efficiency 

that Sify group has acquired over the years by providing high-performance data centre hosting solutions to clients across 

India. 

SISL has in-house engineering expertise across facility operations, civil engineering, and project management to support 

its operations and client base.  

The expertise of the management enables the company to achieve cost efficiency and develop data centres at lower 

capex cost than the industry benchmarks.  

Healthy revenue visibility along with stable operating margin 

The data centre industry benefits from healthy revenue visibility owing to the long-term nature of the service contracts with 

customers, especially with hyperscalers. Contracts with hyperscalers are generally for a very long-term (15 to 17 years), 

with an initial tenure of 5-7 years. However, there is limited churn of customers with contracts being renewed. The higher 

customer stickiness is on account of large investments made by the customers and downtime risks associated in 

migrating the servers.  
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SISL has an established track record of operations, with sufficient history of contract renewals.  

SISL has a diversified client base of over 500, as on June 30, 2025. This comprises a balanced mix of hyperscaler clients 

and enterprise clients making a major contribution to the overall revenue of the company. 

The following table shows the revenue split for hyperscaler and enterprise clients: 

FY24 FY25 Q1FY26 

   

Source: DRHP of SISL dated October 16, 2025 

 

The company, because of its vintage, has developed long-term relationships with its customers. As on June 30, 2025, the 

average length of relationship for SISL with its top five customers was 7 years. Additionally, during the three months 

ended June 30, 2025, and fiscal 2025, 67.04% and 68.34% of revenue, respectively, was associated with contract terms 

of at least 7 years, and on average with 5 years of average contract life remaining. The sticky nature of the client base 

leads to healthy revenue visibility.  

The cash flow also benefits from stable operating margin. The operating margin is likely to be ~45% as the company 

faces limited downside risks to profitability, given the fixed-price terms of the contract and passthrough of the power 

expense, which accounts for majority of the total operating expense. 

 

Source: Annual reports of SISL 
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P: Projections; Source: Annual reports of SISL and Crisil Ratings 

 

Healthy financial risk profile 

As on June 30, 2025, the company had revenue generating capacity of around 114 MW, out of which around 30 MW was 

debt free because either they were funded through equity or debt availed against such capacities was repaid through 

internal accruals leading to generation of healthy cash accruals.  

At the end of fiscal 2025, the company had debt of Rs 1,912 crore, of which only Rs 1,679 crore was for operational 

facilities, while the remaining debt is for under construction projects where EBITDA will flow subsequently. 

  

Further, the company has raised cumulative equity of Rs 1,248 crore from Kotak Data Centre Fund (KDCF), Kotak 

Special Situations Fund (KSSD) and STL, which leads to strong networth. Together, healthy cash accrual and networth of 

Rs 2,150 crore as on December 31, 2025, supports the healthy financial risk profile of the company. 

Debt coverage metrics are healthy. Interest coverage ratio was above 4 times in fiscal 2025, while gearing was less than 

1 time as on March 31, 2025, and is expected to remain healthy over the medium term.  
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Source: Annual reports of SISL 

 

Though gross debt may increase moderately over the next few years, owing to debt-funded capex, debt protection metrics 

will remain comfortable supported by healthy cash accrual from additional capacities. Moreover, the company is likely to 

utilise internal cash accrual or adequate equity infusion for further capacity expansion to keep leverage in check. 

Contractual agreements for the new capacities in a timely manner and at competitive rates will be monitorable. 

Cash and equivalents were Rs 474 crore as on March 31, 2025, of which Rs 250 crore is earmarked for repayment of 

term loans and Rs 177 crore is lien marked in favour of bankers for debt service coverage account (DSRA)/bank 

guarantees (BGs)/letters of credit (LC). In addition, the company has access to Rs 150 crore of  fund based working 

capital limits, which have moderate utilisation (30-35%) and Rs 290 crore of Non fund based limits (utilisation of which is 

~70%). Company gets moratorium of at least 2-3 years while availing fresh term loan for under construction projects, 

providing cushion to the term loan repayments against stabilisation risk. The net cash accrual is expected to be sufficient 

to service debt obligations. 

 

Source: Company reports 
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Constraining factors 

Exposure to project risks 

Data centres require sizeable capex towards land, building, power and other necessary infrastructure.  

SISL plans to increase its capacity over the medium term and is expected to undertake significant capex of Rs 4,000–

4,500 crore over the next 3-4 fiscals, in existing as well as new locations.  

However, the project risk associated with investments on additional capacities is mitigated on account of the company’s 

established presence in the data centre industry, which is expected to benefit while tying up the capacities and the project 

risk is mitigated because of the modular nature of capex. Initial capex includes land, building and basic mechanical, 

electrical and plumbing (MEP) which accounts for ~ 35% of capex, while it is the data centre MEP requirements that need 

65% of the capex.  The company undertakes the second leg of the capex against confirmed orders and only keeps +2 

MW floor space ready at any time. The lead time for this leg of the capex is around 6 months and clients are generally 

ready to wait. Therefore, at any given point in time, only 35% of the total investment is at risk. Major hardware 

components (such as servers) are owned by customers themselves. Data centre players need to replace diesel generator 

(DG) sets/ uninterrupted power supply (UPS) systems but that too after 10-12 years. Only nominal maintenance is 

required every year.  

Capex components % share of capex 

Land  5 – 10% 

Shell 20 – 25% 

Power-based building (PBB) 4 – 6% 

Power-optimized design (POD) 60 – 65% 

Source: Crisil Ratings 

 

Nevertheless, the ability to maintain high utilisation for new properties and its impact on cash accrual will be a key rating 

sensitivity factor. 

Exposure to risks of renewal of contracts 

The loans availed of by the company are for 7-15 years, while the tenure of revenue contracts is 1-7 years, leading to risk 

of renewals.  

The risk is mitigated by high customer stickiness. The company has an established track record of operations, with 

sufficient history of contract renewals. Timely renewals of contracts at favourable realisation will be key to protecting 

profitability. Further refinancing of debt availed of by the company by way of non-convertible debentures or term loan for 

15 years, enables the company to accumulate cash accrual, which can be effectively utilised for equity funding the data 

centre projects. 

Risk of intensifying competition 

The data centre business is competitive, with a few large players dominating the market. Over the past few years, new 

players have entered this space owing to favourable demand and expectation of healthy returns, intensifying the 

competition. The company’s ability to maintain pricing (or realisation) for new capacities amid increasing competitive 

pressure will remain monitorable. 
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While the number of data centre operators is increasing, hyperscalers—commanding more than one half of the total 

capacity offtake remain limited—leading to more bargaining power with them. This is exerting a downward pressure on 

pricing, with rates declining from around $100 per kilowatt per month to approximately $80 per kilowatt per month.  

However, pricing has been stable at this level over the past 1-2 years.  

Hyperscalers driving market growth and  

normalising prices 

Hyperscalers enjoy low  

pricing due to large tie ups 

 

 
 

Source: Industry reports & Crisil Ratings 
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SWOT analysis 

Strengths 

Pioneer in data centre infrastructure  

STL, the parent company of SISL, was the first company to establish a commercial data centre in India back in 2000, 

demonstrating foresight into the country’s digital infrastructure needs. This pioneering position enabled SISL to build 

extensive expertise and a strong operational foundation in the sector. Its early entry provided long-term strategic 

advantages, including established client relationships, scalable infrastructure and deep domain knowledge. STL was the 

first to bring hyperscaler clients to India in 2015 and the first purpose-built data centre in India was built by the group in 

2020. As data demand continues to grow across industries, Sify’s long-standing presence and experience in managing 

secure, reliable and compliant data centre environments remain a key strength in its competitive positioning. SISL was the 

first in India to host cloud solutions on its data centre. 

Converged ecosystem of data centre services 

SISL, through and with the group entities, offers a comprehensive, one-stop solution for enterprises by offering integrated 

services. It offers end-to-end digital services, combining network, cloud, data centre, and managed services under one 

platform. Backed by India’s largest MPLS network and hyperscale data centres with top tier certifications such as PCI 

DSS, SOC I and II, and ISO 27001, SISL ensures secure, scalable, and high-performance service delivery. Key offerings 

include interconnection services (global cloud connect, IaaS, inter exchange, 100G metro fiber) colocation (core and shell, 

power, security, monitoring, compliance), and value-added services such as multi-layered security, on-demand 

applications and analytics. 

Technological advancements and AI ready campuses 

SISL leverages STL’s hybrid and multi-cloud expertise, underpinned by its ‘Cloud Connect’ backbone spanning 70+ data 

centres, to deliver agile, scalable cloud solutions. Complemented by hosted platforms for AI (GPU-as-a-Service), 

immersive technologies (AR/VR), and digital learning, SISL demonstrates a strong commitment to innovation-led 

enterprise transformation. SISL data centres provide a flexible, scalable infrastructure platform that meets global hosting 

practices.  

SISL data centres in Rabale (Navi Mumbai), Chennai and Noida are equipped to handle high-performance AI and 

mission-critical workloads, supporting up to 130 kW per rack. SISL’s facility at Siruseri, Chennai, which is also south 

India’s largest AI-ready campus is a Rated 4 and Platinum rated green facility. Backed by Sify’s converged ICT 

ecosystem, including global connectivity, White Glove IT infrastructure, and managed services, solidify its leadership in 

high-performance AI infrastructure in India. Advanced cooling solutions include rear door heat exchangers (20–50 kW), 

direct-to-chip and liquid immersion cooling (50–130 kW). 

SISL is the first DC company in India to achieve Nvidia DGX-ready data centre certification for liquid cooling to enable 

breakthrough AI performance. 

Proximity to demand pockets enabling low latency 

SISL data centres are strategically located in key demand pockets of India namely Mumbai, Chennai, Noida and 

Hyderabad. Presence in these demand pockets enables low latency for SISL data centre, which in turn minimises 

transmission delays and ensures faster response times for applications and services and is a significant benefit for SISL 

clients.  
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Sustainable operations with renewable energy  

SISL has signed power purchase agreements (PPAs) of solar and wind energy capacity to power their latest hyperscale 

data centres. Long-term PPAs, combined with industry-parallel power usage effectiveness (PUE), help minimise 

operational risks for SISL by securing power supply. This also helps SISL in securing contracts with hyperscaler clients, 

who prefer low carbon footprint. As on June 30, 2025, approximately 58.69% of power capacity utilised by SISL data 

centres in Mumbai during the past 12 months was generated from renewable energy sources, which is notably high 

compared to the broader industry landscape.  

Weaknesses/Challenges 

Risk of customer concentration 

The company accrued 67.81% of its overall revenue from hyperscalers for the quarter ended June 2025. While 

hyperscalers provide scale, it also leads to risk of customer concentration, which is inherent across the industry.  

Below table captures the contribution from Top 5 customers to the overall revenue of the company. 

Customer name 
% contribution to revenue 

for FY25 
% contribution to revenue for 

FY24 
% contribution to revenue for 

FY23 

Customer 1 46% 38% 41% 

Customer 2 12% 14% 11% 

Customer 3 11% 12% 10% 

Customer 4 6% 5% 6% 

Customer 5 3% 3% 2% 

Source: Company reports 

 

While this is a concentration risk, the limited pool of proven service providers ensures that there is high probability of 

contract renewals.. The corollary is that the cost of lift and shift with/without business disruption is high. The concentration 

of revenue amongst top few clients is a common practice for other established players as well. 

The company caters majorly to hyperscale customers, which has low risks associated with them – long contracts and high 

possibility for offtake against planned increase in capacity (in bulk quantities). 

Escalating costs 

High-density data centres require specialised infrastructure such as enhanced power delivery and advanced cooling 

systems, which significantly elevates capital expenditure during construction or retrofitting. A significant portion of data 

centre costs arise from imported components, particularly in mechanical, electrical and plumbing (MEP) systems and IT 

equipment. The depreciating rupee and inflationary costs will drive the capex costs of the data centre facilities while 

pricing is denominated in rupee terms and may not increase commensurately leading to pressure on the returns.  

Sify’s design framework follows a template that is replicable down to standardized equipment. Costs on such equipment, 

that makes for a majority of the capex, are thus controlled by placing orders in bulk for multiple locations, thereby enabling 

cost benefits.  
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Technological advancements in industry 

The data centre sector is rapidly evolving, driven by emerging trends such as AI-powered infrastructure, edge computing, 

and a growing focus on sustainability. As a result, the possibility of technological obsolescence is greater than in more 

conventional industries. The company's success depends on its ability to respond to technological advances, evolving 

client requirements, and emerging industry standards in a cost-effective and timely manner. This requires significant 

investment in new technologies, which entails technical and business risks. 

Failing to update technology and infrastructure can expose SISL to risks of obsolescence, making its data centres less 

competitive and potentially unmarketable. 

To mitigate this, SISL is focusing on creating large scale, advanced data centre campuses in cities such as Mumbai, 

Chennai and Noida to meet the needs of hyperscalers and large enterprises. These campuses are designed to handle 

very high power and cooling demands. To support the rising use of AI and ML, SISL is developing special ‘AI-ready’ 

infrastructure. This includes high-performance systems with advanced cooling methods such as liquid cooling, which are 

essential for running powerful AI hardware, including GPUs. The tower 5 facility of Rabale, Mumbai data centre was the 

first in India to be certified by NVIDIA as a DGX-Ready data centre for air and liquid cooling, showcasing SISL’s capability 

to support AI workloads. The Tower B facility at the Chennai 02 data centre and the Tower B facility at the Noida 02 data 

centre have also received NVIDIA-certified DGX-Ready status for AI workloads and liquid cooling. These 3 facilities are 

also Rated 4 and IGBC certified Platinum rated Green facilities.  

Opportunity 

Industry is expected to double its capacity in three fiscals  

India’s data centre industry is poised to witness significant growth in the next few years. The rapid growth of data usage, 

driven by digital economy, improving internet and broadband penetration, especially in Tier-2 and 3 cities as well as rural 

areas, and cutting-edge technologies such as AI, cloud computing and IoT, have created an unprecedented demand for 

robust data storage and processing infrastructure.  

Amid an accelerating digital economy, India is expected to witness a significant surge in data centre capacity with a dual 

focus on scaling up infrastructure and embracing sustainable practices. The growth is likely to be led by high demand for 

data storage, processing and analytics, besides increasing adoption of AI technologies, which require massive amounts of 

data storage, computational power and connectivity.  

The seismic shift is set to transform the industry, unlocking new avenues for innovation, though adapting to the ever-

evolving requirement for speed, efficiency and security remains a challenge.  

The government has been instrumental in fostering the growth of data centres, offering a range of fiscal and non-fiscal 

incentives to attract investments in the industry. As it evolves, the industry is likely to be shaped by technological 

advancements, sustainability concerns and policy support.  

With the government's supportive policies and the industry's focus on innovation and sustainability, India is well-positioned 

to become a leading player in the global data centre market. 
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Source: Crisil Ratings 

The announcement of tax holiday up to 2047 for foreign companies providing cloud services globally is expected to further 

accelerate the investment momentum in data centres and strengthen India's position in Asia-Pacific. This will benefit 

existing colocation players given already established relations with hyperscalers, being providers of cloud services 

globally. 

SISL already established presence in the industry makes it well placed to capitalise on the expected growth curve for the 

industry.  

Adoption of green energy 

Adoption of green energy represents a major structural opportunity for the Indian data centre industry, enabling cost 

optimisation, and long-term sustainability. With power accounting for majority of data centre operating costs, increasing 

sourcing of power from renewables can significantly lower long-term energy costs and reduce tariff volatility. At the same 

time, rising ESG expectations from hyperscalers, global enterprises and investors are making low-carbon and carbon-

neutral data centres a key site-selection criterion, positioning green-powered facilities to attract premium clients and global 

capital. India’s abundant renewable potential, falling renewable tariff, improving grid infrastructure and supportive policy 

frameworks (green open access, waiver of transmission charges, banking facilities) further strengthen this opportunity.  

SISL is proactively responding to India’s clean energy ambitions, having secured >300 MW of renewable energy through 

PPAs. In Mumbai at the Rabale campus, up to 50% of data centre power needs are already met through green energy, 

showcasing a systemic shift toward low carbon operations. By combining low-impact architectural design, liquid cooling 

integration, and scalable green energy sourcing, SISL is strengthening its position as a data centre partner of choice for 

hyperscalers and sustainability-focused enterprises. 

Growing demand for localisation 

India’s regulatory landscape is increasingly emphasising data localization, mandating that certain category of data such as 

sensitive personal information, payment details and insurance records be stored and processed within the country’s 

borders. The Digital Personal Data Protection Act (DPDPA) of 2023, along with sector-specific regulations from authorities 

such as the Reserve Bank of India (RBI) and the Insurance Regulatory and Development Authority of India (IRDAI), 

underscores this shift. These regulations aim to enhance data security, ensure regulatory oversight, and safeguard citizen 

privacy by keeping critical data under domestic jurisdiction. Industries such as banking, e-commerce, telecom, and 

healthcare are particularly affected, facing challenges like high setup costs and technical complexities in achieving 

compliance. 

For infrastructure providers such as SISL, this evolving environment presents a significant opportunity. With its extensive 

network of secure, India-based data centres, Sify is well-positioned to support compliance-driven sectors by offering in-

0.43-0.46

1.2-1.25

2.3-2.5

FY20 FY25 FY28P
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country data hosting solutions. Its infrastructure aligns with the stringent requirements set by Indian regulators, enabling 

enterprises to maintain data residency while remaining operationally efficient and secure. As data localization continues to 

gain momentum, Sify’s capabilities can help organizations navigate the complexities of compliance, positioning it as a 

trusted partner in India’s regulated industries. 

Rising demand amid global GPU realignment 

India’s AI infrastructure is entering a transformative phase.   

In 2024, the government approved the India AI Mission, which will receive an investment of Rs 10,300 crore over the next 

five years. A key aspect of this mission is the creation of a state-of-the-art computing facility, which will be equipped with 

high-performance graphics processing units. The mission, with the aim to promote development and adoption of artificial 

intelligence (AI), will lead to an increase in demand for digital infrastructure in India. Under the India AI mission, 38000 

GPUs have been empanelled for a tenure of 3 years available to AI startups, Academia and enterprises.  

 

GPU: Graphic Processing Unit. It includes additional 3,850 GPUs announced in August 2025 via existing bidders  

Source: Industry Data, pib.gov.in, Crisil Ratings 

 

Capitalising on this momentum, SISL is expanding its data centre network and integrate AI operations nationwide. With 

NVIDIA-certified DGX-Ready facilities in Chennai, Noida and Navi Mumbai, Sify is well-equipped to meet high-

performance computing demands. Through scalable infrastructure and flexible pricing, it aims to foster domestic 

innovation and establish India as a global hub for AI transformation. 

Opportunity for edge data centres arising from need for latency 

With internet penetration surging across Tier-2 and Tier-3 cities, latency-sensitive applications such as digital payments, 

OTT streaming, e-commerce, cloud gaming, and real-time analytics will require quick response times. 5G media 

applications such as 4K/8K video streaming, virtual reality experiences, online gaming, demand real-time processing 

close to the user to minimise latency and enhance user experience. By deploying edge data centres closer to the Tier 2 

and 3 cities, SISL can bring computing closer to users, thereby reducing latency and improving performance. The Sify 

Group already operates one of India’s largest enterprise networks and with edge data centres integrated into this 

backbone, will create a distributed and low-latency architecture that will be highly competitive. 
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Threat 

Intensifying market competition with entry of new players 

The data centre market landscape is becoming increasingly competitive as players from multiple sectors eye entry in the 

market. These new entrants bring scale, brand strength and deep resources.   

The chart below illustrates the market share of players from each sector in the industry. The inner circle represents the 

current market share, while the outer circle shows the expected market share by the end of fiscal 2028. 

 

Source: Industry reports & Crisil Ratings 

 

As is evident from the chart, the emergence of new players will change the market share of existing players over the next 

few fiscals. 

Several new private equity-backed platforms have recently entered or are entering the Indian data centre market, 

signaling growing investor confidence and heightened interest in the sector’s long-term potential. These entries reflect a 

strategic push to capitalize on India’s expanding digital infrastructure needs, with each platform aiming to establish 

scalable, high-performance facilities backed by global capital and operational expertise. 

However, SISL will benefit from their technological expertise, ecosystem of digital connectivity, and existing customer 

base. Additionally, SISL has strengths in infrastructure development, land clearance and government approvals, giving it 

an edge against new players. 

42-45%

7-9%10-12%

5-6%

25-27%

4-5%

Global Power Real Estate EPC Tech PE OthersReal estate

FY25: Inner circle 

FY28E: Outer circle  

47-50%

4-5%
2-3%

36-38%

2-3%



 

33 

Hyperscalers developing their own captive facilities 

There have been large captive expansions announced by hyperscalers themselves.  

Limited risk from hyperscalers developing captive data centres 

Hyperscaler Announcement  Location Status/progress 

Hyperscaler 1 $12.7 billion by 2030 Mumbai, Hyderabad  A few land parcels sourced 

Hyperscaler 2  $3 billion Pune, Hyderabad  
A few land parcels sourced and a 
few facilities under construction 

Hyperscaler 3 $6 billion for 1 GW Vishakhapatnam 
In land sourcing stage/state-level 
agreements 

 

Source: Industry reports & Crisil Ratings 

To avoid execution related challenges, hyperscalers are expected to tie-up with domestic players, however, they will 

continue to rely on third-party data centre players considering the rapid demand growth and to achieve faster time-to-

market. Hence, the independent data centre operators will continue to grow. Crisil Ratings expects both third party and 

colocation players would co-exist in the medium term. 

Growing dominance of hyperscalers may lead to low pricing 

The data centre market is expected to remain dominated by hyperscalers, which are increasingly absorbing a significant 

portion of capacity. By 2024, hyperscalers are projected to account for approximately 54% of the overall colocation 

capacity, with their market share expected to rise to nearly two-thirds by 2027. This growing concentration of hyperscalers 

is exerting downward pressure on pricing with rates declining from around $100 per kW per month to approximately $80.  

However, pricing has stabilised at this level over the past 1-2 years. A potential risk of pricing pressure could impact 

contract renewals, given the significant bargaining power of hyperscalers. 

A tiered pricing structure has emerged with small deals (under 250 kW) commanding prices of $100-136 per kW, while 

larger deployments (above 5 MW) are priced at $75-80 per kW.  

Shortage of skilled talent in industry 

Shortage of skilled talent is a structural threat to the data centre industry as it directly constrains capacity addition, 

operational reliability and cost efficiency. Data centres require specialised expertise across electrical systems, cooling and 

thermal engineering, network architecture, cybersecurity, cloud platforms, and 24X7 operations management, but the 

supply of such multidisciplinary talent remains limited. This leads to long project execution timelines, high commissioning 

risks and increased operating costs due to wage inflation and dependence on expatriate or outsourced specialists. At the 

operational level, talent shortages elevate downtime and cyber risk, as inadequately trained personnel may struggle to 

manage complex infrastructure, hyperscale workloads, and stringent uptime requirements. Mitigants include structured in-

house training academies, partnerships with technical institutes and OEMs, increasing automation and AI-led monitoring, 

standardisation and modularisation of data centre design, and global talent sourcing, which together can partially offset 

skill gaps, improve operational resilience, and enhance long-term scalability. 

Regulatory shifts increasing compliance and investment pressure  

The revival of the 2020 Draft Data Centre Policy and the implementation of the DPDP Act are reshaping India’s data 

centre landscape. While these policies aim to boost the sector through infrastructure status and AI/ML incentives, they 

also introduce complex compliance demands, particularly around data localisation. As a result, data centre operators face 
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increased capital requirement for infrastructure upgrades, regulatory adherence and security enhancements adding 

pressure on the operating margin during expansion. 
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About SISL  

SISL is the data centre subsidiary of STL and a cornerstone of India’s digital infrastructure landscape. With a growing 

footprint of hyperscale, carrier-neutral data centres across major cities, SISL provides secure, scalable, and sustainable 

infrastructure to power the nation’s expanding digital economy. 

SISL is one of the leading providers of data centre colocation services in India, in terms of Designed IT capacity. SISL had 

14 operational colocation data centre facilities across six cities in India as of June 2025 with the first data centre having 

started operations in 2000. SISL’s data centres are strategically located in key demand pockets, namely Mumbai, 

Chennai, Noida and Hyderabad. As on June 30, 2025, the company had a designed IT power capacity of ~188.04 MW 

across these facilities. These data centres are designed to act as reliable, secure and scalable facilities to host mission-

critical applications.  

 

Source: Annual report of SISL 

 

SISL provides a converged ecosystem of data centre services, including colocation, build-to-suit, interconnection and 

value-added services that enable clients to securely house their IT infrastructure in scalable and energy-efficient facilities, 

seamlessly connect with partners and cloud providers for data exchange, and optimize operations with tailored digital 

solutions that meet evolving demands. The following is an overview of company’s principal solutions offerings. 

• Colocation: Colocation data centres are facilities where clients can rent space to house their servers and IT 

equipment with the facility provider offering power, cooling, bandwidth and physical security, while clients maintain 

control over their hardware. Sify offers a range of colocation solutions across its data centres, including leasing space 

according to client specifications, from single-cabinet leasing to multi-megawatt capacity deployment and build-to-suit 

data centres. The company's data centres have implemented 10 levels of security, including perimeter security, 

physical frisking of entrants, closed-circuit television cameras, and biometric access technology, providing 

comprehensive protection.  



 

36 

• Build-to-suit: Sify offers customised build-to-suit services to meet client needs, designing and building data centre 

solutions that cater to specific requirements for space, technology and operational needs. The group’s over 25 years 

of experience in the data centre industry in India enables it to provide cost-effective and credible build-to-suit 

solutions, adhering to applicable enterprise compliance standards, codes and safety standards.  

• Interconnection: Sify's interconnection services enable multiple data centres to communicate and share data 

efficiently, enhancing scalability, redundancy and disaster recovery capabilities. The company's colocation offerings 

facilitate interconnection, creating an environment where hyperscaler and enterprise clients can colocate and benefit 

from ultra-low latency for mission-critical applications. All of Sify's data centres are carrier-neutral, allowing clients to 

connect to their preferred network providers and cloud interconnects.  

• Value-added services: Sify's value-added services include deployment of inter-rack cabling, rack and stack of 

servers, customised security deployment and procurement of equipment for clients. The company, along with STL 

and SDSL, offers a unified go-to-market strategy, augmenting its colocation, build-to-suit, interconnection and value-

added services with complementary offerings. This enables Sify to provide integrated end-to-end solutions addressing 

the full spectrum of clients' ICT requirements, capitalising on cross-sell and upsell opportunities within the Sify Group. 

The company had a diversified client base of over 500 clients as on June 30, 2025, which comprises prominent 

hyperscaler and enterprise clients. In particular, as on June 30, 2025, client base included all the top four global 

hyperscaler companies operating in India. Further, client base includes seven of the top 10 Indian banks (based on fiscal 

2024 revenues), top four of the top 10 Indian insurance companies (based on fiscal 2024 revenues), a leading European 

payments company, as well as two of the top five social media companies globally and other enterprise clients across key 

industries. 

 
  

All 4 hyperscalers operating in India India’s top 6 banks Global OTT players 

   

   

Europe’s leading payment gateway 
India’s largest general  
insurance and NBFCs 

World’s leading social media network 

   

   

India’s largest digital wallet New age fintechs Retail giant 
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Group structure 

STL was incorporated in 1995 as a public limited company. In 1998, it became India’s first private internet service 

provider. Just a year later, it became the first Indian Information Communication Technology (ICT) firms to be listed on the 

NASDAQ. 

In fiscal 2021, STL undertook a strategic reorganization to deepen specialisation and sharpen execution. As the parent 

company, STL restructured its operations by spinning off its core business lines into independently managed subsidiaries, 

each focused on distinct growth trajectories while continuing to leverage STL’s unified technology architecture and 

integrated infrastructure.  

Under STL’s umbrella are two subsidiaries: 

 

 

Sify Techologies Ltd 

(Network services)

Sify Infinit Spaces Ltd

(Data centre services)

Sify Digital Services Ltd

(Digital services)
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Major events and milestones 

 

 

2000 

2008 

2011 

2013 

2015 

2017 

2021 

2022 

2024 

2025 

Established India’s first commercial data centre at Vashi in Maharashtra through Holding Company. 

Established 3.58 MW data centre at TIDEL Park in Chennai, Tamil Nadu, through Holding Company. 

Established first cloud data centre at Airoli in Maharashtra, through Holding Company. 

Established our 4.82 MW purpose-built data centre at Electronic City in Bengaluru, Karnataka, through Holding 
Company. 

Commenced operations at hyperscale data centre campus at Rabale in Maharashtra, through Holding Company. 

Established 10.96 MW hyperscale data centre at Noida in Uttar Pradesh, through Holding Company. 

Incorporation of SISL. 

Acquired Holding Company’s data centre business pursuant to a business transfer agreement dated January 28, 
2021. 

Commenced operations at 1.08 MW cloud data centre in Kolkata, West Bengal. 

Commenced operations at 14.40 MW hyperscale data centre at Financial District in Hyderabad, Telangana. 

First in India to obtain NVIDIA-certified DGX-Ready status for air and liquid cooling 

Commenced operations at AI-ready hyperscale data centre campus at Noida in Uttar Pradesh. 

Commenced operations at AI-ready hyperscale data centre campus at Siruseri in Tamil Nadu. 
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Shareholding pattern 

Ownership structure as on December 31, 2025, on a diluted basis 

 

KSSF: Kotak Special Situations Fund 

KDCF: Kotak Data Centre Fund 

 

88.5%

5.4% 6.2%

STL KSSF KDCF
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Management profile 

Strong professional management 

The company has strong professional management with a long association of key managerial personnel with the 

company. This lends stability to the company’s operations as well as continuity in business strategy and its execution. The 

management is conservative and has maintained low debt in the past. The company had augmented capacity through 

capex, which was funded prudently through debt and equity, leading to low gearing. 

Organisational structure 

Board of Directors 

 

   

Vegesna Ananta Koti Raju 

Chairperson and Non-Executive Director 

Chintaluri Venkata Rajeswara Rao 

Whole Time Director 

Vegesna Bala Saraswathi 

Non-Executive Director 

Vegesna Ananta Koti Raju is the promoter of 
Sify Group and a serial technology 
entrepreneur. He has over 23 years of 
experience in strategy, management and 
operations. He has a demonstrated track 
record of scaling large technology business. 

Over 16 years of experience in strategy, 
operations and management. He has 
previously served as the chief operating 
officer of STL. 

Over 10 years of experience in 
strategy, management and 
operations.  

   

Mark Evan Adams 

Non-Executive Non-Independent Director 

Arun Seth 

Independent Director 

Padmaja Chunduru 

Independent Director 

Over 12 years of experience in the information 
technology sector. Prior to joining SISL, he 
was associated with Equinix as chief 
development officer. He is currently a director 
on the board of Kasi Holding Limited, and Kasi 
Cloud LLC and is associated with Global 
Infrastructure Partner. 

Over six years of experience in strategy, 
management, and operations. He has 
also served as a trustee of NASSCOM 
Foundation. Currently, he serves as a 
director on the board of STL and Jubilant 
Ingrevia Limited. 

Over 40 years of experience in the 
banking sector. She has previously 
served as the managing director and 
chief executive officer of National 
Securities Depository Limited, 
managing director and chief executive 
officer of Indian Bank, deputy 
managing director (global markets), 
corporate centre, Mumbai of State 
Bank of India and as member of 
management committee of Indian 
Banks Association.  

   



 

41 

  

 

Ram Sewak Sharma 

Independent Director 

Thomas Michael Bradicich 

Independent Director 

 

Over 35 years of experience in administration 
services. He was an Indian administrative 
service officer and has previously served as 
chairperson of Telecom Regulatory Authority 
of India, secretary at Department of 
Electronics and Information Technology and 
Department of Telecommunication, Ministry of 
Communications and Information Technology, 
and director general and mission director at 
Unique Identification Authority of India.  

Over 25 years of experience in 
information technology sector. Prior to 
joining our Company, he was associated 
with International Business Machines 
Corporation. He is currently associated 
with Arete Advisors, LLC (Arete) as the 
chief technology officer. He holds United 
States patents for heuristic malware 
detection and apparatus, system and 
method for autonomous determining a 
set of destination. 

 

The Promoters of company are Vegesna Ananta Koti Raju and Vegesna Bala Saraswathi. 

 

KMP and Senior Management 

 

   

Sharad Agarwal 

Chief Executive Officer 

Ganesh Sankararaman 

Chief Financial Officer 

CB Priya 

Chief Risk Officer 

Over 19 years of experience in 
technology implementation, professional 
services and consulting. He has been 
associated with Company since 2024. 
He is responsible for providing strategic 
leadership and overall direction to the 
organization, driving growth, culture and 
long-term value creation. He has 
previously served as the vice president 
of business development of Vantage 
Data Centres APAC Pte Limited LLC, 
senior manager – technical 
infrastructure project manager of 
Amazon Data Services (India) Private 
Limited and as BD director of Orange 
Business Services India Network Private 
Limited.  

Over 24 years of experience in the 
manufacturing and service sectors. He 
has been associated with Company since 
2024. He is responsible for driving the 
company’s financial strategy, ensuring 
fiscal health, compliance and sustainable 
growth through effective planning, and 
reporting.  

Over 24 years of experience in marketing 
and finance. She has been associated with 
Company since 2024. She is responsible for 
overseeing risk management, ensuring 
identification, mitigation and governance of 
financial, operational and compliance risks. 
She has previously served as the vice 
president (business finance) of STL.  
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Poornasandar DJ 

Company Secretary and 
Compliance Officer 

  

Over 13 years of experience in 
secretarial and compliance matters. He 
has been associated with Company 
since 2021. He is responsible for 
ensuring corporate governance, 
regulatory compliance, and statutory 
reporting while serving as the key link 
between the Board, regulators and 
stakeholders.  
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Analytical approach and rated debt instruments 

Outlook: Stable 

The business risk profile of SISL will continue to benefit from its established market position and long-term contract with 

key clientele while the financial risk profile will be aided by healthy cash accrual. 

Analytical approach 

Portfolio performance/networth/ 

gearing/parent or group support 
Analytical treatment 

Standalone  Crisil Ratings has considered the standalone business and financial risk profiles of SISL. 

Financial adjustment 

Investments made by KSSF, KDCF and the parent, STL, have been treated as equity 

because of defined conversion ratio and being compulsorily convertible nature and funded 

for long-term financing needs.  

Crisil Ratings has included the debt of SKVR Software Solution Pvt Ltd, guaranteed by 

SISL, to arrive at the adjusted debt of SISL. 

Ratings on Sify Infinit Spaces Ltd 

Instrument Quantum (Rs crore) Rating 

Bank facilities   

Term loan 3,713.78 Crisil AA/Stable 

Cash credit 150 Crisil AA/Stable 

Non-fund-based limit 190 Crisil A1+ 

Rating sensitivity factors 

Upward factors  Downward factors 

• Increase in revenue with ramp up in revenue-

generating capacity while maintaining stable 

operating margin 

• Timely ramp up of newly tied-up capacities, leading 

to increase in revenue and improvement in 

profitability while maintaining net debt to EBITDA 

below 2.5 times 

• Weaker-than-expected revenue growth or decline in 

EBITDA margin, resulting from non-renewals or 

pricing pressure 

• Higher-than-expected debt-funded capex along with 

inability to ramp up revenue generating capacities, 

leading to net debt to EBITDA sustaining above 3.25 

times 
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Rating rationale 

Crisil Ratings has upgraded its rating on the long-term bank facilities of SISL to ‘Crisil AA/Stable’ from ‘Crisil AA-

/Positive’ on December 5, 2025, and has reaffirmed its ‘Crisil A1+’ rating on the short-term bank facility. 

The rating upgrade reflects improvement in the credit risk profile of SISL as reflected in consistent increase in the scale of 

operations and profitability on account of ramp-up in both installed5 and operational capacity6 over the last 12-18 months 

while sustaining a healthy financial risk profile in line with the expectations of Crisil Ratings. The installed capacity 

increased from 100 MW as of March 2024 to ~132 MW as of June 2025 with operational capacity maintained at 85–90% 

over the same period.  

The ratings factor in the company’s established track record of operations, revenue visibility and stable cash inflow, 

supported by long-term master service agreement with marquee clients accounting for around 70% of the operating 

revenue and high customer stickiness. The company also faces limited downside risks to profitability, given the fixed-price 

terms of the contract and passthrough of the power expense, which accounts for majority of the total operating expenses. 

The ratings are also strengthened by the strong financial risk profile, supported by stable cash flow and robust debt 

protection metrics. 

The operating revenue increased from Rs 1,114 crore in fiscal 2024 to Rs 1,428 crore in fiscal 2025 owing to ramp-up in 

the operational capacity to ~111 MW as on March 31, 2025. The ramp-up in capacity was largely because of the 

company’s data centre at Rabale Tower V in Mumbai. Consequently, EBITDA also increased from Rs 465 crore in fiscal 

2024 to Rs 634 crore in fiscal 2025, further supported by expansion in the operating margin on account of operating 

leverage. SISL reported operating revenue of Rs 816 crore in the first half of fiscal 2026 reflecting strong growth, because 

of further ramp-up in operational capacity to ~114 MW as on June 30, 2025, and operating profit of Rs 368 crore being in 

line with the expectations of Crisil Ratings.  

Currently, the upcoming capacities in Rabala Tower VI and VII at Rable, in Mumbai Metropolitan Region (MMR) are 

backed by strong pipeline of orders emanating from strong demand prospects in the industry, providing healthy revenue 

visibility over the near to medium term. Consequently, revenue tie-ups for the new capacities in a timely manner and at 

competitive rates will be monitorable.  

The financial risk profile was supported by healthy debt protection metrics as reflected in net leverage (net debt/EBITDA) 

at 2.3 times and interest coverage ratio above 4 times in fiscal 2025. External net debt increased from Rs 1,430 crore as 

on March 31, 2025, to Rs 1,775 crore (including corporate guarantee given to SKVR Software Solution Pvt Ltd) as on 

September 30, 2025, to fund the capex incurred during the fiscal. The leverage remained stable because of expansion in 

the operating profit (EBITDA) for the same period. However, SISL plans to increase its capacity over the medium term 

and is expected to undertake significant capex over the next 3-4 fiscals, in existing as well as new locations. The project 

risk associated with investments in additional capacities is mitigated by the company’s experience in building cost-efficient 

data centres and the modular nature of capex based on visibility of contracts. 

While external debt (to fund the capex) is expected to increase over the next 2-3 fiscals, debt protection metrics are likely 

to remain comfortably supported by healthy cash accrual from expected tie up of additional capacities. Furthermore, Crisil 

Ratings understands that overall net leverage of the company as articulated by the management shall not exceed 3 times. 

Moreover, the company has demonstrated high financial flexibility by raising funds through compulsorily convertible 

debentures (CCDs). Over fiscals 2022-2026, Kotak Special Situations Fund (KSSF) and Kotak Data Centre Fund (KDCF) 

cumulatively infused Rs 1,000 crore by way of CCDs while STL infused Rs 248 crore in SISL through CCDs. The 

 
5 Installed capacity is the portion of built capacity that is equipped, powered and commissioned for operation. This has been calculated based on the 
present equipment installed in the data centres. 
6 Operational capacity is the total IT power capacity that has been sold to customers during the year / periods for which revenue from operations is 
generated. This has been calculated based on contracted load or committed IT power sold to customers. 
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proceeds supported the capital structure and were largely utilised for capex. The company plans to tap equity markets 

and filed a Draft Red Herring Prospectus (DRHP) with the Securities and Exchange Board of India in October 2025. As 

per the DRHP, the company is expected to raise Rs 2,500 crore through fresh issue of shares, which will be majorly 

utilised towards incurring capex and Rs 1,200 crore through offer for sale. Such initial public offer, which is expected to 

happen in the next calendar year will further strengthen the financial flexibility of the company. 

The above-mentioned strengths are partially offset by exposure to intense competition, project risk and risks pertaining to 

renewal of contracts. 
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Rating History 

 

 

Crisil AA-/Stable/Crisil 
A1+

Crisil AA-/Positive/Crisil 
A1+

Crisil AA/Stable/Crisil A1+

1-Oct-22 1-Apr-23 1-Oct-23 1-Apr-24 1-Oct-24 1-Apr-25 1-Oct-25

Ratings upgraded 
by 1 notch 
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Financial risk profile  

Financial policy 

The company’s management has followed a conservative policy on leverage with projects being funded through equity 

such that gearing was 0.97 time as on March 31, 2025. Furthermore, the company incurs capex for projects through a 

comfortable mix of debt equity and debt. For future projects as well, the company is expected to follow a similar approach.  

Profitability and cash flow protection 

As of June 2025, the revenue generating capacity of the company was ~114 MW. Such contracted capacity provides for 

fixed revenues along with fixed escalation subject to service level agreements being met, providing revenue visibility of 

the cash flow. Furthermore, stickiness of customers is very high in this industry and, thus, contracts are not expected to 

be terminated. In case of termination of the revenue contracts, termination charges are payable by the customer to the 

company. The operating margin is expected to remain stable over the medium term because power expenses comprise 

majority of the cost structure, which is a pass-through item, ensuring generation of healthy operating cash accrual. Crisil 

Ratings believes the company will continue to have strong debt protection metrics over the medium term, supported by 

steady cash accrual. 

Capital structure and financial flexibility 

The management of the sponsor group has followed a conservative policy on leverage with projects being funded 

primarily through equity such that gearing was 0.97 time as on March 31, 2025. The company’s financial flexibility is 

supported by healthy cash accrual, staggered debt maturity profile and is expected to remain healthy over the medium 

term. 

Liability management 

Cash accrual will be adequate to meet debt obligation over the medium term, which also benefits from staggered nature of 

the debt maturities. 
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Key financials 

(Crisil Ratings-adjusted numbers) 

As on/for the year ended March 31 Unit 2021 2022 2023 2024 2025 
  

Actual Actual Actual Actual Actual 

Operating income Rs crore 563 758 1,021 1,114 1428 

OPBDIT Rs crore 247 328 417 459 634 

Profit after tax Rs crore 79 86 76 6 126 

Net cash accrual Rs crore 209 239 284 260 451 

Adjusted networth Rs crore 583 971 1,380 1,981 2126 

Adjusted debt Rs crore 541 848 1,337 1,500 1933 

OPBDIT margin % 43.9 43.3 40.8 41.2 44.3 

Net profit margin % 14.0 11.3 7.5 0.5 8.8 

ROCE % 21.9 12.4 10.0 7.6 9.0 

Adjusted interest coverage Times 5.3 6.02 3.71 2.37 4.3 

Net cash accrual/adjusted debt Times 0.39 0.28 0.21 0.17 0.23 

Adjusted gearing Times 0.9 0.87 0.97 0.76 0.97 

Current ratio Times 1.11 1.80 2.15 1.26 1.29 

Above reflects analytical adjustments made by Crisil Ratings and may not be the same as company reported financials. 
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Recent operating performance 

YTD performance 
 

Unit 2025 2025 2024 2025 2024 
  

31/Dec/2025 30/Sep/2025 31/Dec/2024 31/Dec/2025 31/Dec/2024 
  

3 Months 3 Months 3 Months 9 Months 9 Months 

Operating income Rs crore 467 417 386 1283 1060 

OPBDIT Rs crore 204 191 176 572 462 

Net profit Rs crore 11 17 39 42 108 

OPBDIT margin % 44.00 46.00 46.00 44.61 43.61 

Net margin % 2.00 4.00 10.00 3.29 10.17 

Please note: Above financials are Crisil Ratings adjusted numbers. 

 

Revenue growth, operating profitability and coverage indicators: The growth in revenue is on account of ramp-

up in the revenue-generating capacity in the first nine months of fiscal 2026. Consequently, EBITDA also increased to 

Rs 572 crore in the first nine months of fiscal 2026 as against Rs 462 crore in the first nine months of fiscal 

2025, further supported by expansion in the operating margin on account of operating leverage. Operating expenses 

comprise power and operations and maintenance. Though power forms bulk of the cost, it is largely passed through, 

thereby leading to steady operating margin. Successful ramp-up of capacity and utilisation levels remain monitorable. 

Debt protection metrics remain comfortable basis stable and steady-state cash accrual. 
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Performance outlook 

Crisil Ratings assumptions 

Particular Unit FY24A FY25A FY26E FY27E 

Revenue growth % 9% 28% 23% 17% 

EBITDA margin % 41.2 44.3 44.4 44.5 

Gearing Times  0.76 0.97 1.19 1.50 

Adjusted interest coverage Times 2.37 4.30 2.57 2.67 

 

Base assumptions 

• Revenue growth: Revenue growth is forecasted based on capacity ramp up. 

• Operating profitability: The operating margin may remain stable owing to power costs, which comprises majority 

of the cost structure being a pass-through item.  

• Leverage: Debt protection metrics are expected to remain comfortable basis stable and steady-state cash accrual. 
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Criteria details 

Links to related criteria 

Basics of ratings (including default recognition, assessing information adequacy)  

Criteria for infrastructure sectors (including approach for financial ratios)  

 

Customer service helpdesk 

Timings: 10:00 am to 7:00 pm 

Toll-free number: 1800 267 3850 

To receive a copy of rationale and/or rating report, write to 

crisilratingdesk@crisil.com 

For analytical queries, write to 

ratingsinvestordesk@crisil.com 

 

Note on complexity levels of the rated instrument: 

Crisil Ratings complexity levels are assigned to various types of financial instruments and are included (where 

applicable) in the 'Annexure - Details of Instrument' in this Rating Rationale. 

Crisil Ratings will disclose complexity level for all securities - including those that are yet to be placed - based on 

available information. The complexity level for instruments may be updated, where required, in the rating rationale 
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report even if advised of the possibility of such damages. 

The report is confidential information of Crisil Ratings and Crisil Ratings reserves all rights, titles and interest in the rating report. The report 
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Crisil Ratings uses the prefix 'PP-MLD' for the ratings of principal-protected market-linked debentures (PPMLD) with effect from November 1, 

2011, to comply with the SEBI circular, "Guidelines for Issue and Listing of Structured Products/Market Linked Debentures". The revision in 

rating symbols for PPMLDs should not be construed as a change in the rating of the subject instrument. For details on Crisil Ratings' use of 

'PP-MLD' please refer to the notes to Rating scale for Debt Instruments and Structured Finance Instruments at the following 

link: https://www.crisilratings.com/en/home/our-business/ratings/credit-ratings-scale.html 

 

https://www.crisil.com/en/home/our-businesses/ratings/regulatory-disclosures/highlighted-policies.html
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.crisilratings.com%2F&data=05%7C02%7CPrashant.Dawkhar1%40ext-crisil.com%7C9a1f9a1f361d4bf9621808dca0b38c76%7C4d8b04bf7a7c48a0b6e338da5008297e%7C0%7C0%7C638561940621621899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YN18WsJc%2FOwoGdh9kL9Rb7X%2BwLTUyq2gSZFFg%2B%2B4dGg%3D&reserved=0
https://www.ratingsanalytica.com/
http://www.crisilratings.com/
mailto:crisilratingdesk@crisil.com
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.crisilratings.com%2Fen%2Fhome%2Four-business%2Fratings%2Fcredit-ratings-scale.html&data=05%7C02%7CYogesh.Sawant%40ext-crisil.com%7C7feb14462a954186af3708dca0c9e92b%7C4d8b04bf7a7c48a0b6e338da5008297e%7C0%7C0%7C638562036714980717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=73hOLbz1o0E50F0dqEvx%2BcWurUoT2qs02wWnYSlqFUg%3D&reserved=0


 

 

Argentina | Australia | China | Colombia | Hong Kong | India | Japan | Poland | Singapore | Switzerland | UAE | UK | USA 

Crisil Limited: Lightbridge IT Park, Saki Vihar Road, Andheri East, Mumbai 400 072, India 

Phone: +91 22 6137 3000 | https://CrisilRatings.com 

 /company/crisil       @CrisilLimited       /CrisilLimited       /user/CrisilLimited       /lifeatcrisil 

 

    /company/crisil           @Crisilintegral-iq             /CrisilLimited            /user/CrisilLimited             /lifeatcrisil  

About Crisil Ratings Limited (A subsidiary of Crisil Limited, a company of S&P Global Company)  

Crisil Ratings pioneered the concept of credit rating in India in 1987. With a tradition of independence, analytical rigour and innovation, 
we set the standards in the credit rating business. We rate the entire range of debt instruments, such as, bank loans, certificates of 
deposit, commercial paper, non-convertible / convertible / partially convertible bonds and debentures, perpetual bonds, bank hybrid capital 
instruments, asset-backed and mortgage-backed securities, partial guarantees and other structured debt instruments. We have rated 
over 35,000 large and mid-scale corporates and financial institutions. We have also instituted several innovations in India in the rating 
business, including rating municipal bonds, partially guaranteed instruments and infrastructure investment trusts (InvITs). Crisil Ratings 
Limited ("Crisil Ratings") is a wholly-owned subsidiary of Crisil Limited ("Crisil"). Crisil Ratings Limited is registered in India as a credit 
rating agency with the Securities and Exchange Board of India ("SEBI").  

For more information, visit CrisilRatings.com. 

 

About Crisil 

Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help clients make mission-
critical decisions with confidence. 

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering powerful insights and 
turning risks into opportunities globally. We are integral to multiplying their opportunities and success. 

Headquartered in India, Crisil is majority owned by S&P Global. 

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, Crisil Intelligence, 
Crisil Coalition Greenwich and Crisil Integral IQ. 

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the standards by which 
industries are measured. 

For more information, visit Crisil.com 

Connect with us: LinkedIn | Twitter 

 

Crisil Privacy 

Crisil respects your privacy. We may use your personal information, such as your name, location, contact number and email id to fulfil 
your request, service your account and to provide you with additional information from Crisil. For further information on Crisil’s privacy 
policy please visit https://www.crisil.com/content/crisilcom/en/home/crisil-privacy-notice.html. 

 

https://crisilratings.com/
https://twitter.com/CRISILLimited
https://twitter.com/CRISILLimited
https://www.facebook.com/CRISILLimited
https://www.facebook.com/CRISILLimited
https://www.youtube.com/channel/UCsb_-2P8NUnQ36cTmGYoBVA?reload=9
https://www.youtube.com/channel/UCsb_-2P8NUnQ36cTmGYoBVA?reload=9
https://www.crisilratings.com/
https://www.crisil.com/
https://in.linkedin.com/company/crisil
https://x.com/CRISILLimited
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.crisil.com%2Fcontent%2Fcrisilcom%2Fen%2Fhome%2Fcrisil-privacy-notice.html&data=05%7C02%7Cshankar.karuppasamy%40crisil.com%7C686bb56357f84850764808dd519edc9b%7C4d8b04bf7a7c48a0b6e338da5008297e%7C0%7C0%7C638756464932729895%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x949R5J9PzZwjF3aeaIZaVm%2Fb738%2BcJ3a%2Bf5U%2Fzx%2B%2FQ%3D&reserved=0

